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1. The Role of the DBJ Group in Financial Markets and Society

m With drastic change in demography and social structure, social issues have become inseparable from
the management issues of our customers.

m While collaborating and cooperating with other financial institutions and companies, DBJ will
contribute to Japan’s financial markets by creating customer-driven financial opportunities and by
providing our risk capital, knowledge and expertise.
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2. COVID-19 Crisis Response and Future Growth

m  Amidst the yet highly unpredictable COVID-19 situation, we are continuing to focus on assisting customers with fundraising
through Crisis Response Operation in cooperation and coordination with private financial institutions. In particular, we newly
established the Crisis Response Operations Special Response Office to plan limited-time, intensive support for heavily COVID-
19 impacted industries such as restaurants, accommodations and tourism.

m Also, while cooperating and coordinating with private financial institutions and through supply of risk capital including Special
Investment Operations, we are supporting customers taking on the challenges of changes in demand accelerated during and
after COVID-19 and sustainable social construction, aiming both at recovery from the COVID-19 crisis and at growth.

A Y (57 GE T, O Cg:llﬂ)t;:é—related SRl el Budget Scale of Fundraising Support for Businesses Impacted by COVID-19

Loan Balance Crisis Response Loan Amount
(Unit: 100 million yen) (March 31, 2020) (As of March 2021)
Manufacturing industry 23,193 18% 8,112 36% Crisis Response loans’s Approximatelz610.6 trillion
Transport machinery 4,388 3% 3,718 17% ven
Other manufacturing 18,805 14% 4,394 20% Subordinated loan Approximately 3.5 trillion yen
Nonmanufacturing industry 106,622 82% 14,206 64% Restaurant and accommodations Approximately 50.0 billion
Transportation/traffic 23,371 18% 8,012 36% support fund yen*”
6044 | 5% 2035 | 9% B e e e e s
foursmrretated™ 2,304 2% 1,488 7% Application Scope of Special Investment Operations Support both for
Other nonmanufacturing industry 74,903 58% 2,671 12% Recovery from the COVID-19 Crisis and for Growth
Total 129,816 100% 22,318 100% ol . .
1y B marsgenert vaves g ot o OV renginening fund " 400.0 bilion yen
*3. Total of accommodations industry, retail industry and restaurant industry.
31, 2001, uncér the Regional Emergency Reaponse program. T (LT oere: 4) from Harch 2020 fo Hareh PR] innovation and 200.0 billion yen
Industry Composition of COVID-19-related Crisis Response
. Loan Amounts Trnsport GL?‘S%'&YE?PJE?T 400 billion yen
Toursm, Other industry manufacturing

related manufacturing

Tourism-
Nonmanufacturing related :
Manufacturing

industry .
64% Manufacturing 4 ) industry

COVID-19 Response Financing Achievements

industry o
36% 31%

Retail

. Crisis response loans Capital financing
Nonmanufacturi
ng industry q -
~ ) - Approximately 270.0 billion
69% Approximately 2.2 billion yen(*9) PP »E*w)
Retail Transportation/traffic yen

Transportation/ traffic.

*6. Excluding the approximately 0.2 trillion yen for common disasters.
3 *7. Fund application scale including personal financing. JM
*8. Special Investment Operations makes use of the total above-mentioned amount regardless of the fiscal year for each fund. " DB]
*9. Crisis response loan amounts for March 2020 to March 31, 2021.
*10. Amount of capital financing provided by the Bank as COVID-19 response, including loans other than special investment and crisis response loans.



3. DB]’s Development and Growth: Positioning of Fifth Medium-Term Plan (MTP)

Long-term vision
Unchanging philosophy

l Balancing economic and
Addressin .
@ é 'Ssuesg») «( Backcasting social value

Establishment of DBJ Second MTP Fourth MTP

2008 -
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a corporation Thlrd MTP (FY 2021-2025) targets to be
l announced in May
2023
. b Basic Policy and Direction of
Summary up to Fourth Medium the Fifth Medium-Term Plan
Term Plan . \ .
« Support customers' efforts to recover, grow, and realize a sustainable
. society after COVID-19
1

« Achieve a sound financial base and strong profitability in uncertain
Inteqrated_ mVESt.m ents & Ipans, Achieve customers’ recovery
supply of risk capital (creation of initiatives and growth after COVID-

Rollout of Crisis Response
Operations

times
Special Investment Operations) ,frggzer’,fjssgg:,tgtmgzsra,'fg%f; 19; strengthen our sustainability
Create unique customer-driven investment
and financing opportunities

Creation of diverse

investment and lending Strengthen risk response ability Develop investment business and
- Expand investment, strengthen asset investment management
opportunities management To build stable investment portfolios

Breakdown of consolidated gross Invest- ) Promote human resource vision &
= 5 Loans Services N
business profit - - work style adjustments

Second MT? Ungrade digtal operatins
R
R strengthen our sup pital and provide better

Streamline work process and
develop HR

solutions for the is ir customers and society.
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4. The DBJ Group’s Vision for 2030 (Long-Term Vision 2030)

Our unwavering

Design the Future with Financial Expertise
Continue to expand financial frontiers;
Provide the best solutions for customers and society;

purpose and
Our incessant
determination to

Mission shape the future Pursue sustainable development for Japan and the world.

WSS, \
As Industry and Infrastructure professionals skilled in
Vision 2030 Rk i handling all types of risk, we will play a unique role in the
Bl sl economy and society of 2030-leading new business and
Leveraging the DBJ Group’s e I LG hIIc esnending to)erses and other social
unique strengths to pursue its strategies P g
mission and realize its vision needs.

)

1 iﬂy 1
Business /// / Capital Our strategy to reach our vison for 2030

strategy Strategy Medium-Term Management Plan
TN A e e A sustainability FERSRST R RER NI The DBJ Group’s unique strengths assist with strategy execution

= management .
Function stvategy Human capital A long-term perspective, impartiality,
values public-mindedness, and reliability

Area strategy Intellectual capital
/////// Relationship and
Our quideline_s_for 3 espgz:::‘le"ty to The customers’
taking specific perspective

O\ -y, Sociaapita )
actions that generations

express our values

Execute strategy Values put into

based on values practice define
our strengths

Action Guideline

Outstanding Commitment and

Our unwavering service cooperation
values shared by

management and

employees Initiative Integrity
base component

{®DBJ



5. Overview: Fifth Medium-Term Management Plan

Response to social change brought about by @ “ 6

EifthiMediumzrerm Management HER
Business strategies

Bridgeland|CreatejValuellogether
~TInnovationifordSustainability s

Work with customers for. . .

Injection of * Forward-looking change
managerial « Balance with social value
resources

 Crisis preparedness

: Management base strategies
Connect generations Financial capital

Development of risk-return
management

Further improvement of fund-
raising methods

goe

to pass on a strong, resilient society to future
generations

Results of Non-financial capital

business Human capital: Growth
activities through training and
development

“ it Better employees means a better
@ : corporation

”il Intellectual capital: Work

Shift to work styles that meet the needs
“*‘*" TEaaaa of a changing business world
nowledge . . .
- 9 Relationship capital:

Stronger business alliances
. Public-private tie-ups and partnerships |
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DBJ’s GRIT Strategy for Sustainable Growth

We will promote the GRIT Strategy (Green, Resilience, Innovation, and Transition) for realizing sustainable
societies by collaborating with private financial institutions and utilizing our integrated investments and loans.

Long-Term Vision 2030

Priority areas (materiality)

= Society 5.0 strategic investmen
- Social-infrastructure platfor
* Research and developmeniy

2050 Growth
Strategy Office.

Promotion of
GRIT Strategy

- Stronger engagement (dialogue and:action)
«:Support for new development by local industries;
business succession Means

Integrated
investment
mveznn:len S 2050
x loans Sustainability
GRIT Strategy achieved

Aims

+.-Resistant:infrastructure;:PPPs

«‘Healthcare

«New:development support and:project
succession:in:-regional:industries

GRIT Strategy

. Crisis:response; business.resilience

Steady progress in initiatives based on

Innovation
current business fundamentals

Initiatives for

innovations that are
commercially feasible
from a long-term
perspective
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(Reference) Details of the Major Policies in the Fifth Medium-Term Management Plan

GRIT, Strategy,

@ Innovation

N
=
3 Initiate cooperation and Uncover new opportunities in Node of large companies' management
Q reorganization beyond industry type manufacturing; resource underutilization and growth
% Support customer’s DX industries
~
.zl n Support_mlt_latlves With cooperation and Work for the social implementation . .
- reorganization of innovations Supply of risk capital through
] for a sustainable society Pravide rick cabital tor W cooperation with CVC and others I
Q) Sodial infra strugture Cooperation of large companies’ |
5" ® Promote initiatives that cross industries latform. (such as Bvdrogen and EVe) e latent resources and ventures
o (advanced materials, green technology) P el
J
m =N
] Infrastructure improvement/reconstruction Focus on customer's non-financial matters Stimulate the sustainable/finance markets
g Respond to business resilience to move toward a sustainable society
-
Q
=y
g m_ Infrastructure improvement to =
! create a sustalnable society B Strengthen engagement (dialogue
o B oot governnient alid and a?:tion) to?ngke visib(le cus%‘omers’ ® Expand the range of ESG
o private sector coopetation to transition and nonfinancial metrics finance that applies the
-+ prepare for disasters and disaster strengths of DBJ
8 relief; crisis response
.
~
A Preservation and finding new charms among Respond to transforming industrial Building foundations for regions in
8 unique regional resources structures cooperation with regional financial
— institutions
o
:IS port new development n Cooperation an
L !
o
Q
~+
®
o

4

ﬂixﬂﬂﬁmiﬂézm?llgiﬁﬂi@
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amountithrough
(fivezyeardcumulative

S%5%trillion
Yen

&

Digital

Handling
digitalization as a
way to confront
change

Xd
10J sueo| pue
JUSWIISIAUT

(ssauisnqg
AJOSIApR) XA Yim spasu

bulAJisionlp 0] buipuodsay
ABojouyoay |eubip buisn ybno.ayy sajAls yiom pue
‘s904no0saJ uewny ‘uoneziueblo ayy buizijenay

Finance
digitalization

(§7otallamount{ofjinvestmentiand/lendingin’ [z
FifthiMediumzTermIPlan:¥1'3ltrillionlyen)

improvement

Note: SIB: social impact bond.
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6. Revision to the Organizational Structure

Crisis Strengthen
response; ‘

Develop an agile,
flexible stance
toward industry
transformation

. : Chlf usry Sray ; g
: Office 2

Chif Scelon 5O Business Planning & . .. nvstn
g Office ~ Coordination Department Management Office

Sustainab Sustainab

T Regional o Crisis Response nvestment Genera
EIC: cIl‘SsTrlfal& e 1 Corporate Finance Corporate Finance | Ef:;:;‘;fm& Researc e R Operations o tonfeiente
RM Research Solution Departments Departnenty B Research h Solution : Office : Chief Investment Office
DEELEL I Departme [ISHES DIVS Rt DIV L2 LI Departm B pepartme [

nt ent

]];;‘;;‘;;‘;;‘;:‘;;‘;;‘;;‘;;‘;:‘;;‘;;‘;:‘;;‘;;‘;;‘;;‘;:‘;;‘;;‘;;‘;;‘;;‘; 5‘;;‘;;‘;;‘;;‘;:‘;;‘;;‘;;‘;;‘;:‘;;‘;;‘;:‘;;‘;;‘;;‘;;‘;:‘;;‘;;‘;;‘;;‘;;‘;;‘;EI : G!Obal_ Busm.ess Corporate Finance Department, Division 1
: Corporate Planning & Coordination Department Corporate Planning & Coordination Department j ‘ff Business Planning and Coordination Department : Plannlng Office : (In charge of corporate finance)
: Reglonal BUSII‘\ESS :5 : : Corporate Finance Department, Division 2
Digital Strategy Office B S
..................... — . L L = ( In charge of corporate spending)
: Corporate Finance Department, Division 3
(In charge of regional investment)
DBJ Asset Management Co., Ltd.; DBJ Securities Co., Ltd.; DBJ Capital Co., Ltd.; Japan Economic Research Institute, Inc.; Value

Management Institute, Inc.; Consist, Inc.; DBJ Real Estate Co., Ltd.; DBJ Singapore Limited; DBJ Europe Limited; DBJ Investment
Consulting (Beijing) Co., Ltd.; DBJ Americas Inc.

Corporate Finance Department, Division 5

Energy Strategy Office

Group
companies
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(reference) 9. Consolidated Financial Targets

Profitability

*1. Excluding credit costs.
*2. Expense Ratio and ROA are ratios to gross business profit. ROE is a ratio to current-
term net profit.

*3. Ratio to ordinary shares and other Tier 1.

Fourth Medium-Term
= |

(Consolidated) @ Three-term averages

Gross Operating

Incomexi ¥168.8 billion

Net Income

Attributable to ¥78.1 billion

Owners of Parent

Expense Ratio*2 31.9%
¥17.6 trillion

Total Assets (end of FY 2019)

ROAx*2 1.0%

ROEx*2 2.5%

Capital Adequacy 18.7%

Ratio*3
(Basel III finalized basis) (end of FY 2019)

10

Fifth Medium-Term
Plan

FY2025 targets+s
(approximate)

¥200 billion
¥85 billion
32%
¥21 trillion
1%
3%

14%

*4.,Revised financial targets to
be announced in May 2023.
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DB}

This document contains statements concerning DBJ’s situation in the future. These statements are based on DBJ’s current
forecasts in light of information available to it at the time of preparation. The assumptions used herein may prove to be

incorrect or fail to materialize in the future. These statements have been made solely for the purpose of this document, and DBJ
has no obligation or policy to update them at any time.
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