


Business Continuity Plan:

20010 9

1960

2000 2001

ICS



2005 2
2006 4

International Workshop Agreement

7.9% 2005
11

2006

kenoda@dbj .go. jp
Ellen Nishigaki !







Business Continuity Plan:

100%







2001 9

2004 10
2002 3
2003 6
18
2002 3 49.3 2005 3
73.3
2004 50
1999 3 26.1 2005 3 37.2
2
3
2003
4
2005 3

2005 8

2
3 Exchange Square 2003 10



2006 2

2 5,400

6,000

1995 6 28

184 46 270

http://www.chusho.meti.go.jp/bcp/
www.bcao.org



370 6

2005 11
7.9
2005 8 10

7.9 15

15% | 7.9%
1,585 =100

17% | 6.7%
670 =100 T

13% | 8.7%
915 =100

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

o =]
m} m}

12 22
2005 2



40

OO0 @ O



0%

10%

30%

40%

50%

60%

70%

80%

90%

100%

8%

6%

6%

5%

8%

4%

12%

%

5%

13%

9%

OO0 mO

10



60%| (1) 63%| (1) 59%| (2)
59%| (2) 56| (2) 61%| (1)
44%| (3) 47%| (3) 42%| (3)
36%| (4) 36%| (4) 37| (4)
33% (5) 350, (5) 31| (5)
24%| (6) 19%| (7) 27%| (6)
21%| (7) 22%| (6) 21%| (7)
15%| (8) 18%| (8) 13%| (9)
15%| (9) 17%| (9) 13%| (8)
9%| (10) 6%| (10) 10%| (10)
3| (11) 2| (11) 4| (11)
1%| (12) 1% (12) 1% (12)
7% (1) 62%| (1) 76%| (1)
400, (2) 36%| (4) 43%| (2)
36%| (3) 33%| (5) 37 (3)
364 (3) 43%| () 320 (4)
31| (5) 40%| (3) 25| (7)
29%| (6) 31%| (6) 28%| (6)
29%| (6) 24| (7) 324 (4)
15%| (8) 17%| (8) 15%| (8)
9%| (9) 12%| (9) 74| (10)
7| (10) 0%| (10) 11%| (9)
3| (11) 0%| (10) 50| (11)
0| (12) 0%| (10) o%| (12)

11

117



@)

@)
@)
@)
@)

@)

17

2005

12



( ) 21 26
http://www.bousai.go. kanToSk lideline01.pdf

22 | 25
221 ‘
2.2 -
222
221 2221 | 24
2222
2223
‘ 223 ‘
222 23
Business Impact Analysis \ 224 ‘ o
225 232
2251 2321
223 2252 2322
2.2.4 2253
1 2254 ‘ 233
2.2.5 2255 ‘ yaa
2.26 BC 226 [235
2261
2262
2263
2264
PDCA 2265
2266

17 12

13



11

12

13

15

10
11
12
13
14
15

2004 12
2005
2005
2005

2005
2006 11

10

14

7.9

10

2005

14

48

15



_ BCP |
IR CSR
ISO
—
3 3 PDCA
Business Continuity Institute
Business Continuity Management
1994 45
1,650
2002
5
( 5616
2003 12

16 Publicly Available Specification

15




1960

1988

17

2000 2001 9
Disaster Recovery Institute
International 1988
2005 2
1600 56
International Workshop Agreement
2005 9 1S0 56 1600
2006 4 IWA International Workshop Agreement
1WA

2008 18

17
18

16



ANSI / NFPA1600 1993 NFPA(

Interagency White Paper 2003 4
2003 BCI

BSI /PAS56

SS507 2004

TR19 2005

D-PAC

17




Business Impact Analysis:BIA
BIA

18



2006

19




'y

(1) (4

(5)

(6)

20




21



19

22




12

DHS

NIMS

20

BC

20

2005

BC

7

BC

23

BC

2005 8

2004

9.11
BC

2003 1
FEMA FEMA

NIMS



U FEMA ”

[ ]

D

NIMS

—

[ ] 1S [(NEMB—CAP) J

9.11
2003 1 DHS 2003 3
FEMA FEMA
FEMA
2003 8
Office for Domestic Preparedness 2
2 FEMA  DHS

21 David Rogers and Gary Fields, “Already Under Scrutiny, FEMA Is Now In The Spotlight,” 7he
Wall Street Journal, August 31, 2005.
22
9.11 75
25
Nicole Gaouette, “A Diminished FEMA Scrambles to the Rescue,” Los Angeles Times, September 1,
2005.

24



1971

1973 Hospital Act
NIMS
ICS
NIMS ICS
23
ICS
ICS
2004 3
ICS ICS
NIMS
2006 NIMS
2007 NIMS
FEMA 2003 1
International Association of Emergency Managers
EMAP
NEMB-CAP
NEMB-CAP
FEMA

1970

NIMS

NIMS

http://www.latimes.com/news/nationworld/politics/la-na-femalsep01.1.7749651.story?coll=la-news-po

litics-national

23 1 1,800

25



2005 50

NIMCAST

NIMS

2006

NIMS

NPO NGO
BICEPP 1983
BICEPP
BICEPP 2 25
CERT CERT 1985
FEMA
CERT
CERT BICEPP
CERT 24
BICEPP 2003 CERT
2005 2006
2001 2004 BICEPP
CERT
BICEPP OES
American Red Cross Emergency
24 BICEPP

26



Network Los Angeles

BICEPP

BC

—

Emergency Network Los Angeles

BC

BICEPP

NGO
OES
_____ Y o
CERT
________________________ -
v ’

BC

27




AT&T 1,200

17

BC
BC

Deloitte & Touche LLP

BCM 30 35
BCM

[ ]

o IT

[ ) BIA

[ ]

[ ]

25 B

28

DRI125



BCM

BCM

29



BC

26

26

30

Copyright 2005 Deloitte & Touche LLP




DR
80 90
DR
2001 6 3,300
DR 2003
DR BC \——‘ 10
9.11
90 9.11
WTC
BC BC
80 90 90 90 00 00 "
Copyright 2005 Deloitte & Touche LLP
DR BCM
» » »
> »
> » ERM
»
> » »
> DR
»
>
»

BCP

Copyright 2005 Deloitte & Touche LLP

BCP




BCP NFPA1600

Ready Business

BCP
BCP
1600
Ready Business
7
BCP Handbook
(FFIEC
BCP
SEC
< 3510
NASD
446
NYSE
\
HIPPA

32



FFIEC

FRB
e,
7 o
e
F FDIC
NCUA
@ NCUSIF
occ
C .
occ 4
oTsS
&% 1989 8 9
G Sk
AR
= oTs
BC
HIPPA?7
HIPPA BC
27 1996 HIPPA
HIPPA
BC

33




BC
3510

BC

BC
BC

34

2004 8 NASD
BC
BC
IT
IT
IT
BC
BC
BC



(1)

(2)

3)
(4)
(5)

(6)
(7)
(8)
(9)

DRII

BC

BC

35

ICS



PDCA

DRII

ICS

Southern California Edison

Southern California Edison (SCE) Edison International

1,300 SCE

1950
CUEA 28
29 CUEA
CUEA
28
29 SCE BICEPP

36




166

SCE

SCE

ICS
SEMS 30
3
SCE
SCE
2 BC
CG
BC
Amgen
500
25
Amgen BC
BC
3
30 1991
ICS

CSR

Amgen

BC

BC
BC

SCE

DRI

37

SCE

166
ICS
1
2
CG CSR
1994
1
BC 5
SEMS SEMS



Amgen

Amgen

BC

Amgen

BC

BC

BC

BC

BC

RTO

Amgen

Amgen

4

Aon Corporation

OSHA

BC

IT

SunGard

Amgen

FM Global
Amgen BC

38

HIPPA

100

BC

RTO

1996

Amgen
2004

BC

ICS

RTO

500

Amgen

Amgen



BC Amgen

A
A
BC A 11 12
1988
BC
A BCP
BC
DRII
BC
A Hewlett-Packard Rentsys Strohl Systems BCP
24
BC
A BIA BC
2
BC A BCP IT
BC
BC

Washington Mutual
Washington Mutual, Inc. (Wamu)

39

BC



Wamu BC
Office of Continuity Assurance
1999
BC
BC
2002 2003 BC
DRII 3 4

Washington Mutual

Wamu BC
BC
Wamu BC
BIA
2004 2,000 2005
2,700 BC

40



Washington Mutual, Inc.

BC
Bank of America
31
Wamu BC
BC
IT
BC
SOX
FFIEC 32
Wamu
Wamu ICS
31
32 A
33 1999

Wamu BCP 80% 1)

2) IT
Wamu
Wamu

Wells Fargo Bank

BC

AT&T IBM MCI Fidelity

Wamu

OTS

Wamu

Wamu
33

41



FSISAC DHS
Wamu
ICS Wamu Blackberry
ImpactWeather, Inc.
Wamu
1T
Wamu
RTO
1 2 4 8
RTO 4
8 1
Wamu BC SunGard
100
500 BC
Wamu BC
WESTCORP
Westcorp  Western Financial Bank
Westcorp WEFS Financial Inc. 85%
34
Westcorp BC IT
25 BC 1T
1 BC
2005
BC
14
BC
34 Wachovia 2005 9  34.2 Westcorp
Wachovia

2006 1

42



BC

BC
Westcorp
Westcorp
3
40 19 3
Westcorp 1
RTO 48 RTO 72
Westcorp MS Office MS Word Excel
1
Westcorp
FEMA ICS
Westcorp
EMT
Westcorp BC OTS SEC FFIEC
OTS
FFIEC

FEMA 2001 8
3

43



35

California Earthquake Center

900 2008

7,000

BCM

BCM

35 Hector Becerra and Jia-Rui Chong, “California Earthquake Could Be the Next Katrina,” Los

Angeles Times, September 8, 2005.

Southern
20 7
80% 90% 10
36
5 10
5
California Hospital Association
78%
3
BCM
BCM
BCM

BCM

36 “Getting Ready for the Big One,” The Economist, September 17, 2005.
37 Hector Becerra and Jia-Rui Chong , “California Earthquake Could Be the Next Katrina,” Los

Angeles Times, September 8, 2005.

44



BCM

BCM

BCM
BCM

45



FFIEC BC

FFIEC

BC

46

BC

BC



BC

BC

BC

a7



DRII

BCM

BCM

48



10.

49



Interviews
Ms. Tessa Badua-Larson. Federal Emergency Management Agency. Program Specialist.
July 5, 2005. Oakland, California.

Mr. Eric A. Beck. Deloitte & Touche LLP. Enterprise Risk Services and Security

Services Group. Senior Manager. June 16, 2005. Parsippany, New Jersey.

Mr. Casey De Shong. Federal Emergency Management Agency. Congressional &

Intergovernmental Affairs Specialist. July 5, 2005. Oakland, California.

Mr. Robert Fenton. Federal Emergency Management Agency. Chief, Response and

Recovery Division. July 5, 2005. Oakland, California.

Mr. James D. Goltz. California Governor’s Office of Emergency Services. Outreach
Manager for the Earthquake Program, California Integrated Seismic Network,
Disaster Assistance Division. Business and Industry Council for Emergency Planning

and Preparedness. Board member. June 17, 2005. Pasadena, California.

Mr. Farley Howell. Federal Emergency Management Agency. National Preparedness
Division Director. July 5, 2005. Oakland, California.

Mr. Robert G. Lee. Business and Industry Council for Emergency Planning and

Preparedness. Executive Director. North Hills, California.
Ms. Kathleen McGrorty. Deloitte & Touche LLP. Audit and Enterprise Risk Services -
Business Continuity Management. Senior Manager. April 20, 2005. Los Angeles,

California.

Ms. Caren Roberson. Westcorp. Vice President. Director of Marketing Communications.

June 15, 2005. Irvine, California.

Mr. David M. Sarabacha. Deloitte & Touche LLP. Business Continuity & Security

Services. Senior Manager. June 16, 2005. Dallas, Texas.

Ms. Annie Searle. Washington Mutual Bank. Senior Vice President, Enterprise Risk
Services. June 14, 2005. Seattle, Washington.
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Ms. Sarah Shields. U.S. Department of Homeland Security, Office of Public Affairs.
July 5, 2005. Washington, DC.

Ms. Kelly Shivertaker. Southern California Edison. Manager, Emergency Planning &
Preparedness. Business and Industry Council for Emergency Planning and

Preparedness. President. June 17, 2005. Rosemead, California.

Mr. Chris Wright. Amgen Inc. Manager, Corporate Emergency Services.

Business and Industry Council for Emergency Planning and Preparedness. Vice
President, Private Sector. June 15, 2005. Thousand Oaks, California.

Ms. Sally Ziolkowski. Federal Emergency Management Agency. Mitigation Division
Director. July 5, 2005. Oakland, California.
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