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1999 GLB

Wall Street
Investment Banks

1 http://www.dbj.go.jp/newyork/report.html
5




Wall Street

2

Goldman Sachs Morgan Stanley Merrill
Lynch Lehman Brothers Bear Sterns Lazard
Citigroup JP Morgan Chase Bank of America
UBS CSFB Deutsche Bank3

M&A
4
M&A
Underwriting 5
M&A M&A
Valuation
ALM

3 UBS Paine Weber CSFB  First Boston Deutsche Bank  Bankers Trust
UBS CSFB Deutsche Bank

5 M&A



M&A

M&A
Recapitalization
M&A
6
M&A
League Table
M&A
Rothschild Lazard
2
M&A 10
2004 2004 03
Goldman Sachs 577 1 337 Goldman Sachs 492 1 285 1
JP Morgan Chase 512 2 397 Morgan Stanley 349 2 273 2
Citigroup 485 3 378 JP Morgan Chase| 321 3 324 5
Morgan Stanley 382 4 300 Merrill Lynch 313 4 199 4
Merrill Lynch 368 5 222 Citigroup 283 5 308 3
Lehman Brothers 308 6 176 Lehman Brothers | 237 6 166 10
Deutsche Bank 247 7 219 10 |UBS 205 7 247 9
Rothschild 231 8 269 12 |Lazard 188 8 184 6
Lazard 230 9 207 CSFB 165 9 241 7
UBS 219 10 289 Rothschild 143 10 169 12
1,951 30,599 1,504 20,818
Investment Dealer”s Digest 2005.1.17
IPO Initial Public Offering
Follow-on Offering, Non-1PO
Corporate Bond CP Commercial Paper Municipal Bond
6 M&A 1980
M&A&D Merger Acquisition Divestiture
5% 2002 “M&A

1.7%



IPO IPO

BBB-

Investment Grade, High Grade

ABS Asset-backed Securities

High Yield

Straight Debt

Fannie Mae
Agency 7
100 2004 (%)
U.S. Equity & Equity-related Issues 3.694 |U.S.Long-term Straight Debt 0.386
Common Stock 3.878 High Grade Debt 0.515
IPOs 5.272 High Yield Corporate Debt 1.887
Follow-on Offerings(Non-IPOs) 3.122 |U.S.Asset-backed Securities 0.294
Convertibles 2.334
Investment Dealer”s Digest 2005.1.17
8
Market Make bid offer
Bid-Offer
cash
ex
Long-term Straight Debt Corporate Debt High Grade, High yield

Agency



Greenwich Associate M&A

M&A
5 6
2
9
1999
/ Y%
Fortune100 325 49
Fortune300 189 55
Fortune500 15 55
* 95 58
( * : 5 or 10
Financial Services without borders Greenwich Associates, 2001
Fortune 500
1 100 133 25 115
101 200 12.6 10 24 8.9
201 300 114 5 9.99 7
301 400 94
401 500 9.2
Financial Services without borders Greenwich Associates, 2001
M&A
Chinese Wall
Equity Fixed incomel0, Currency, Commodities

Brokerage

GM=Morgan Stanley Ford=Goldman Sachs Chrysler=FB
First Boston, CSFB)

10 Fixed Income Equity



bid offer
Market Make liquidity bid
offer spread liquid
illiquid
Book,

Proprietary Trade

90
Private Equity PE
PE PE
IPO
Buy Out:
Venture Capital:

PE
REIT
LP Limited Partner:

GP General Partner:

1 2%
LP
PE 2700 KKR
Kohlberg Kravis Roberts  Blackstone Carlyle
PE
PE

10



GP 1%

PE GP
PE
PE
PE 1
I Serious money H
All-time top ten private-squity funds by amount raised, Nov 15t 2004, $hn m
5.00 .25 5.50 575 6.00 6.25 .50
J.P. Margan Fartners Global 2001 Fund 2002
Blackstone Capital Partnars IV [2002]
Thamas H. Lee Equity Partners 2001
KkR Associates 1096 Fund 1906
TFG Partners IV 2004
KKR Associates 1087 Fund 1987
KER Millennium Fund 2003
L] Merchant Banking Partners I11 2001
Warburg Fincus Private Equity VIID 2002
Goldman Sachs Capital Partners 2000 2000
Souroe: Dow Jones Frivele tquity Anoiyst
The Economist 2004.11.27
PE
GP
deal sourcing
Recapitalization
IPO M&A
PE
PE PE
Mutual Fund
11
11 Goldman Sachs PO 1999 5 M&A advisory

Lazard
11



Merrill Lynch Goldman Sachs

prime brokerage

Goldman Sachs
2005. 2.8 SEC Filing Form 10-K

PE

PE

PE Hedge Fund

M&A

12



—Goldman Sachs

Business Segment/Component

Primary Products and Activities

Investment Banking:
Financial Advisory

Underwriting

M&A

Trading and Principal Investment

FICC Fixed Income, Currency and
Commodities

Equities

Principal Investments

debt

mortgage-backed 12

13

Asset Management & Securities Services
&
Asset Management

Securities Services

high-net-worth

margin lending
prime
brokerage
securities lending

12 Mortgage
13 NYSE

13




1990

90 IT 1999
2000 2001 ~2002
M&A
2003
2004
2005
M&A
14
15
(
(10 () 20w
)
ML 22,023 4436 496,316 28,950 501 50,600 598 55,532
MS 23,765 4486 775410 28,206 547 53,284 555 60,350
GS 20,550 4553 531,379 25,076 452 20,722 1040 50,344
LB 11,576 2,369 357,168 14,920 137 19,579 875 23987
BS 6,813 1,345 212,168 7470 35 10,961 102.3 10,476
Citigroup 86,190 17,046 1484101 109,291 514 275,000 48.2 250,042
(CGIB) 21,774 2,038 762,960
JP Morgan Chase | 43,097 4466 1157248 105,653 791 160,968 390 139,034
(Investment Bank| 12,065 2948 473121

( Citigroup CGIB Global Corporate & Investment Bank

Citi 2003

Common share

14
15

Sachs BS Bear Stearns

JP Morgan Chase  Investment Banking

(Asset under Management)

Citi Citigroup

ML BS

ML Merrill Lynch  MS Morgan Stanley GS Goldman
JP JP Morgan Chase

14




IT

2000
2003 2004 2000
2000 2004

1999 2000 2001 2002 2003 2004 __04/00 (%)
ML 22119 26571] 21684 18436 19,868 22023  -17.1
MS 21681 |_26163] 22087 19127 20,857 _ 23765 -92
GS 13345 16590 15811 13986 16,012 [__20,550 23.9
LB 5340 7,707 6736 6155 8647 [ 11576 50.2
BS 4502 5476 4907 5128 5994 | 6813 24.4
66987 82507 71225 62,832 71378 |_ 84727 27

- 232  -137  -118 136 18.7
ML 2414 3444 -335 1710 3836 __ 4436] 288
MS 4,791 3521 2988 3787 __ 4486  -17.8
GS 2708 3067 2310 2114  3005[ 4,553 485
LB 1132 1775 1,255 975 1,699 [ 2,369 335
BS 673 773 619 878 1156 | 1345 74.0
11,718 14515 7370 8665 13483 | 17,189 184

- 239  -492 17.6 55.6 275
ML 67900 71600 57,100 50900 48100 50,600  -293
MS 55288 62679 61319 55726 51,196 53284  -150
GS 15361 22,627 22677 19739 19476 20,722 -84
) LB 8893 11326 13090 12343 16188 19,579 72.9
BS 10081 11201 10452 10574 10532 10,961 -21
157523 179433 164638 149,282 145492 155146  -135

- 139 -82 -93 -25 6.6
Citigroup | 54,809 63572 67,367 71,308 77442 86,190 356
JP Morgarl 31,146 33,186 29344 29614 33384 43,097 29.9
85955 96758 96,711 100,922 110,826 129,287 336

- 126 0.0 4.4 9.8 16.7
Citigroup | 11,243 13519 14126 15276 17,853 17,046 26.1
JP Morgal 7501 5727 1694 1663 6719 4466  -22.0
18744 19246 15820 16939 24572 21512 118

- 27 178 7.1 451 -125

BS 1999 99/6

5 2
M&A ex. JP Morgan Chase  2004/7 Bank One

2 2004

15




5

Merrill Lynch 1997 Dean Witter Discover
Card Morgan Stanley
Goldman Sachs 3
| ] |
| [
ML | Global Markets & Investment Banking || ML Investment Managers | g:ioe%atl Private |
MS | Institutional Securities ” Investment Management | I(r;;i(i)\(]i;ual Investorsl gs\[/jii(t:es
Investment | Trading & Principal i .
GS Banking Investments Securities Services & Asset Management
Investment . . .
LB Banking Capital Markets || Client Services |
] Global Clearing
BS | Capital Markets Services || Wealth Management |
Global Wealth .
e Global Corporate & Investment Bank (GCIB) / Global Investment ! Retail
Citigroup Proprietary Investment Activities Management g%ﬂ;gni'gzr}sizg\s’)at Banking
Investment Bank/Treasury & Securiies Services/ Investment Management & Retail
JPMorgan JP Morgan Partners Private Banking Banking
2004 (ML 2003 %
Global Markets & Investment Banking (GMI) 11,022 50.0 3,869 66.4 10,300
ML |Global Private Client (GPC) 9,831 44.6 1,873 321 30,200
Merrill Lynch Investment Managers (MLIM) 1,581 7.2 460 79 2,600
-411 -1.9 -366 -6.3
22,023 100.0 5,826 100.0 48,100
Institutional Securities 13,063 55.0 4,097 61.3
MS |Indivisual Investor Group 4,615 19.4 371 55
Investment Management 2,738 11.5 827 12.4
Credit Services 3,634 15.3 1,272 19.0
-285 -1.2 118 1.8
23,765 100.0 6,685 100.0 53,284
Investment Banking 3,374 16.4 401 6.0
GS |Trading and Principal Investments 13,327 64.9 5,040 75.5
Asset Management & Securities Services 3,849 18.7 1,419 21.3
20,550 100.0 6,676 100.0 20,722
Investment Banking 2,188 18.9 587 16.7
LB |Capital Markets 7,694 66.5 2,526 71.8
Client Services 1,694 14.6 424 12.1
11,576 100.0 3,518 100.0 19,579
Capital Markets 5,353 78.6 2,003 99.1
BS |Global Clearing Services 910 134 382 189
Wealth Management 626 9.2 67 3.3
=77 -1.1 -430 -21.3
6,813 100.0 2,022 100.0 10,961

16




M&A

M&A
PE
Goldman Sachs Lehman Brothers
2004 16 18%
65 67%
15 19% Goldman Sachs
6%
Merrill Lynch Morgan Stanley
13%
Goldman Sachs Lehman Brothers
%
[ 1999 2000 2001 2002 2003 2004

Global Markets & Investment Banking (GMI) 47.4 457 50.3 50.0
ML Investment Banking 145 11.7 109 12.8
Global Markets 39.4 37.3
100.0 100.0 100.0 100.0
Institutional Securities 477 53.8 55.0
MS Investment Banking 114 10.0 12.7
Sales & trading revenues 35.4 42.9 40.5
100.0 100.0 100.0
Investment Banking 324 24.3 20.2 16.9 16.4
GS |Trading and Principal Investments 60.5 61.8 65.2 64.9
Asset Management & Securities Services 15.2 17.9 17.8 18.7
100.0 100.0 100.0 100.0 100.0
Investment Banking 31.2 28.3 28.6 28.1 19.9 189
LB |Capital Markets 57.9 60.8 59.7 58.8 69.6 66.5
Client Services 11.7 13.1 105 14.6
100.0 100.0 100.0 100.0 100.0 100.0

2 M&A

M&A
4 Goldman Sachs M&A

17




Lehman Brothers

Merrill Lynch  Morgan Stanley 3
3 (%
M&A
ML 274 36.2 36.4 100.0
MS 38.0 29.5 325 100.0
GS 49.6 25.1 25.3 100.0
LB 25.1 23.6 51.3 100.0
4 36.5 28.7 34.9 100.0
Citigroup 21.4 24.0 54.6 100.0
JP Morgan 25.1 20.8 54.2 100.0
( 2002 2004 3 Citi 2003 2004 2
M&A
M&A 1999 2000
2002
2004 1999 2000
M&A
10
100 0.3% 1 5 0.8%
M&A 10
16
M&A
1999 2000 2001 2002 2003 2004
Deal 2,419,228 | 3,588,438 | 2,173,147 | 1,298,338 | 1,150,461 | 1,504,150
26,163 26,623 21,219 18,004 19,169 20,818
92.5 134.8 102.4 72.1 60.0 72.3
Deal 48.3% -39.4% -40.3% -11.4% 30.7%
1.8% -20.3% -15.2% 6.5% 8.6%
45.8% -24.0% -29.6% -16.8% 20.4%
Deal - 3,461,444 11,751,857 | 1,231,385 | 1,336,055 | 1,951,496
- 36,890 28,885 25,094 27,906 30,599
- 93.8 60.6 49.1 47.9 63.8
Deal - -49.4% -29.7% 8.5% 46.1%
- -21.7% -13.1% 11.2% 9.7%
- -35.4% -19.1% -2.4% 33.2%
( Investment Dealers' Digest
M&A
2000 2004

16 Morgan Stanley Equity Research, Industry Overview, "Much Ado about Investment Banking",

2005.2.14
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M&A Advisory

10

2000 2004 2004 (
Deal Deal Deal
1 |GS 1,633 381 43 |GS 492 285 17 |GS 577 337 17
2 |MS 1,372 387 35 [MS 349 273 1.3 |JP Morgan 512 397 13
3 |ML 1,161 301 3.9 |JP Morgan 321 324 1.0 |Citigroup 485 378 13
4 |JP Morgan 897 517 1.7 [ML 313 199 1.6 [MS 382 300 13
5 |CSFB 878 665 1.3 |Citigroup 283 308 0.9 |[ML 368 222 17
6 |Salomon SB 608 380 16 LB 237 166 14 (LB 308 176 18
7 |UBS Warburg 607 279 2.2 |UBS 205 247 0.8 |Deutsche 247 219 11
8 [Rothschild 424 202 2.1 |Lazard 188 184 1.0 |Rothschild 232 269 0.9
9 |Lazard 367 173 2.1 |CSFB 165 241 0.7 |Lazard 230 207 11
10 |LB 335 212 1.6 |Rothschild 143 228 0.6 |UBS 219 289 0.8
11 |Deutsche 325 248 1.3 |Deutsche 129 169 0.8 |CSFB 201 271 0.7
12 |Dresdner KW 274 128 2.1 |BofA 123 82 1.5 |ABN Amro 151 160 0.9
13 |Bear Stearns 239 78 3.1 |BNP Paribas 113 88 1.3 |BNP Paribas 102 96 11
14 |ING Barings 120 141 0.9 |ABN Amro 66 135 0.5 |[BofA 73 109 0.7
15 [RBC Dominion 105 43 2.4 |Evercore 59 13 4.6 |Evercore 60 16 3.7
3,588 26,623 0.1 1504 20,818 0.1 1,951 30,599 0.1
A) Citi+JP 17 1.0 13
B) GS+MS+ML 39 15 15
A)/(B) 42.8% 62.5% 83.1%
( Salomon SB=Citigroup BofA=Bank of America ( Investment Dealers' Digest
JP Morgan Chase Citigroup
Goldman Sachs Morgan Stanley Merrill Lynch
JP Morgan Chase  Citigroup 2 2000 2004
8
M&A 17
Goldman Sachs 18
2
M&A
2003 2004
GS Advisory A) 1,202 1,737
M&A B) 268 285
A/B 4.5 6.1
MS Advisory 662 1,156
M&A 230 273
A/B 2.9 4.2
ML Advisory 554 679
M&A 159 199
A/B 3.5 3.4
Citigroup Advisory 856 990
M&A 270 308
A/B 3.2 3.2
JP Morgan Advisory 642 939
M&A 233 324
A/B 2.8 2.9
( Investment Dealers' Digest
17 M&A

18 Goldman Sach

s Investment Dealers' Digest

19




9 2004
IPO 2000 IT
2003 2004 M&A
M&A
10 (%)
2001 2002 2003 2004 2002 2003 2004

4,112 4,257 5,362 5,693 4 26 6
421 319 389 506 24 22 30
257 222 224 407 13 1 82
IPOs 92 64 57 136 30 12 140
(Non-IPQOs) 165 158 167 271 4 6 62
164 97 165 99 41 71 40
3,691 3,938 4,973 5,188 7 26 4
Investment Grade) 1,367 1,337 1,758 1,922 2 32 9
High Yield) 85 63 146 163 26 134 12
ABS 443 548 719 1,000 24 31 39
CDOs 77 74 85 121 4 15 42
MBS 649 880 1,049 905 36 19 14
2,916 2,859 3,417 3,399 2 19 1
238 164 188 194 31 15 3
126 104 91 147 17 12 61
IPOs 39 27 16 50 32 39 211
(Non-IPOs) 87 77 75 97 11 3 29
112 60 97 47 47 62 51
2,678 2,695 3,228 3,204 1 20 1
Investment Grade) 668 549 665 689 18 21 4
High Yield) 78 59 135 141 25 128 5
ABS 374 456 605 857 22 33 42
MBS 597 805 916 729 35 14 20

ABS: Asset-backed Securities, MBS: Mortgage-backed Securities, CDOs: Collateralized Debt
U.S. Public, Rule 144a, domestic and international equity and euro-market

Obligations(CBOs CDOs CLOs)
issues (

2003

Investment Dealers' Digest

BBB

2004

2003

M&A

20




2004

MBS 2003
ABS 2004
ABS ABS CDO
ABS
2003 2004

2004 2003 2004 (%)

( | ( () | 04/03
1 Citigroup 1,778.0 123 17174 11.2 3.4
2 Morgan Stanley 1,199.8 8.3 1,377.4 8.9 14.8
3 Goldman Sachs 1,010.8 7.0 1,159.0 75 147
4 Merrill Lynch 1,006.4 7.0 11412 74 13.4
5 JP Morgan 1,046.7 7.2 10414 6.8 0.5
6 CSFB 910.5 6.3 884.5 57 29
7 UBS 786.3 5.4 809.4 53 29
8 Lehman Brothers 643.8 45 743.0 4.8 154
9 576.3 4.0 670.2 44 16.3
10 |Deutsche Bank 636.2 4.4 524.1 3.4 17.6
10 9,594.8 66.4 | 10,067.6 65.4 49
144447 1000 ] 15400.6 100.0 6.6

The Wall Street Journal 2005.1.3 Thomson Financial)
2000 2002 2003 2004
4 2003 2004
IPO Citigroup
JP Morgan 2 2003 2004
Citigroup JP Morgan 2004 7 Bank One
2000 JP Morgan  Goldman Sachs 2000
JP Morgan Goldman Sachs 2004 JP Morgan
Goldman Sachs 1.7 2
Citigroup JP Morgan 2
2004 52%
36%
1999
M&A

21



2004

( 1999 2000 2001 2002 2003 2004 (%) (2004 (%)
04/03
ML 2,036 1,452 1,615 2,132 32.0] 16.1
1,343 820 762 994 304 18.9
693 632 853 1,138 334 14.3
MS 1218 1434 1852 29.1] 140
543 640 993 55.2 18.9
675 794 859 8.2 10.8
GS 2,779 1766 1331 1,509 1637 85| 124
734 678 819 20.8 15.6
597 831 818 16 10.3
LB 1160 1402 1333 1,306 1,343 1562 16.3] 118
456 817 440 420 363 560 54.3 10.6
704 585 893 886 980 1,002 2.2 12.6
BS 378 405 456 497 9.0
(__BS) 5,307 5901 7,183 21.7] 54.4
2,517 2,443 3,366 37.8 64.0
2,790 3,458 3817 104 48.0
(__BS) 5712 6,357 7,680 20.8
Citigroup 3,497 3,295 58] 249
962 1,108 15.2 21.1
2,535 2,187 13.7 27.5
JP Morgan 2623 2364 2,007 2,248 2,732 21.5| 20.7
859 525 464 699 785 12.3 14.9
1764 1839 1543 1,549 1947 25.7 24.5
5,745 6,027 49| 456
1,661 1,893 14.0 36.0
4084 4134 12 52.0
(__BS) 11646 13210 13.4]100.0
4,104 5,259 28.1 100.0
7,542 7,951 5.4 100.0
(__BS) 12102 13,707 13.3

annual report, Form 10-K, Form 10-Q

2004

22




2003 6,650 -6,886 3.5% 1,347 -

1,408 4.6% 24.9
-16.6 33.5% 1,347 -1,408 11.3%
2.417% 1994 -2.083% 2002 -1.887%
2004 19
2,650
2021
IPO
22
IPO
M&A
Citigroup JP
Morgan Chase
M&A
19 Investment Dealer’s Digest 2005.1.17
20
21 2
bid-offer
25 1

No.832003 10
2004
22 Morgan Stanley Equity Research, Industry Overview, "Much Ado about Investment Banking",
2005.2.14
23



Sanford Bernstein

28 M&A

M&A

M&A

Cross Subsidization - Low Return Businesses are Supported
by a Declining Number of High Margin Businesses

Commarcial
Equity Equity Repo -Matched Faper
Lo Block Desk Research Monay Mkt Book Frafemad Placamant
ar Na
Margin US Governments Munis CECD Gov'ts Futures Clearing
& Inw. Grade Debt Flxed Income Eurobonds Underwvriting
MASDAD Undersriting Rassarch & Secondary
Emarging Morgages
Corporate Markets Backed Equity
Sncundury Fixed Incomo Issuance Arbifrage
[Some) High iebd
Equity Fixed Income Undarsriting!
Darvatives Darivatives Secondary
v
MEA and Equity Underariting
MES, Advisory Equity Undarsritin baar the waight of the
“H'u'; quity " Business porfalle an thair
argin shoulders.

23 glA(Securities Industry Association) Operation Update Conference(2004.11.19) Sanford Bernstein
"The U.S. Securities Industry, Looking at 2005-A Good But Not Great Environment”
24



Goldman Sachs Lehman Brothers
2004 65 67%

7 Merrill Lynch  Morgan Stanley
3
Equity Fixed Income
Goldman Sachs FICC Fixed
Income, Currency and Commodities Equities

Principal Investments

Morgan Stanley

2004 1,800 18
M&A 1/4 450 3/4
1/4 2/4

10
2004 2005 %

Rates 214 | 119 19.9 -7.0 [Swap
Morgages 122 6.8 8.6 -295
: Credit 270 | 15.0 25.2 -6.7
Fixed Incomel - 62| 90 153|  -50
Commiditeis 7.7 43 73 -5.2
Other 104 5.8 9.0 -135
Total 932 ] 518 85.3 -10.0
Cash Equities 16.9 9.4 19.0 12.4
i Non-cash 12.1 6.7 145 19.8
Equities Converts 09 05 1.0 111
Prop & Risk 79 4.4 8.7 10.1
Total 378 21.0 43.3 14.6
Prime Brokeragg 4.0 2.2 4.6 15.0
M&A 13.2 7.3 15.8 20.0
Advisory ECM 145 8.1 16.2 120
DCM 17.1 9.5 15.4 -10.0
Total 448 | 249 46.2 3.1
Total Revenue Pool 179.8 | 100.0 179.4 -0.2

Data source , Morgan Stanley Research 2005 Morgan Stanley Research
2004 Fixed Income Morgan Stanley Global Equity Research,

Industry Overview, "Capital Markets into 2005", 2005.1.11

25



2000 2001 2002 2003 2004

ML |Equity Markets 355 37.6
Debt Markets 64.5 62.4 M Global Markets

MS [Equities 52.1 40.1 42.3 |institutional Securities
Fixed income 47.9 59.9 57.7 |Sales & trading revenues
Equities 56.4 46.1 43.3 39.0

GS | Equities Trading 11.6 17.6 16.4 [Trading and Principal

Equities commissions 345 25.7 225 |Investments FICC Equities

FICC 43.6 53.9 56.7 61.0

LB |Equities 56.1 447 277 27.0 25.4 .
Fixed Income 439 553 723 730 74 |coPnalMarkets

BS |Institutional equities 414 36.6 24.2 259 :
Fixed income 586 634 758 74 |CoPtelMarkets

Citi |[Equity Markets 19.3 20.3 |ccIB Capital Markets
Fixed Income Markets 80.7 79.7 |& Banking
Equities 153 178 Investment Bank

JP _ Fe_es and commissions 141 11.1 Capital market & lending
Fixed income | 84.7 82.2 rovente

Fees and commissions 5.3 4.1
IT
2005 Morgan Stanley

24

26

credit risk free

24

2003




14

13 A\

—T-Bill 3

———T-Note 10

3

Research

2004 3 3 7640

25

M&A
Bianco Research Wall
Street Journal
2004

26

Bianco
FRB
2000 3000
6300

ABN AMRO Bank, N.V., New York Branch
BNP Paribas Securities Corp.

Banc of America Securities LLC

Barclays Capital Inc.

Bear, Stearns & Co., Inc.

CIBC World Markets Corp.

Citigroup Global Markets Inc.
Countrywide Securities Corporation
Credit Suisse First Boston LLC

Daiwa Securities America Inc.

Deutsche Bank Securities Inc.

Dresdner Kleinwort Wasserstein Securities LLC.
Goldman, Sachs & Co.

Greenwich Capital Markets, Inc.

HSBC Securities (USA) Inc.

J. P. Morgan Securities Inc.

Lehman Brothers Inc.

Merrill Lynch Government Securities Inc.
Mizuho Securities USA Inc.

Morgan Stanley & Co. Incorporated
Nomura Securities International, Inc.

UBS Securities LLC.

25 The Wall Street Journal, 2004.3.24, “Risky Business: Brokerage Firms Place More Bets”

2 2004

27




2 Morgan Stanley

Sanford Bernstein

Morgan Stanley

2004 14
5 7
6.5%
8% 27
Sanford Bernstein 2004 11
Stanley Goldman Sachs 2005
10% 13%
Goldman Sachs
8%

Morgan Stankey - Percent of PraTax Income From Commedities

paper trading
Morgan Stanley 1986

Goldman Sachs

Oil-Rich
Estimates of Morgan Stanley's recent
results from commaodity trading

$1.5 billion
18 Net revenue
B Pretax profit
10
0.5
Morgan
1]
1999 2000 01 02 ‘0z 04
Sounces: Sanfard C. Bemstean estimates; WSJ repaning
2004 Morgan Stanley
28
Goldman Sechs - Percent of Pra Tax Incomss From Commodities
Trading
L]
™~
L]
"
~
.1
™
™
™ 1
™ war &= =y Bl =ar =
physical assets
1/4

Nymex New York Mercantile Exchange

27 The Wall Street Journal, 2005.3.2, “Morgan Stanley Trades Energy Old-Fashioned Way: In Barrels”

28 g|A(Securities Industry Association) Operation Update Conference(2004.11.19)

Sanford Bernstein

"The U.S. Securities Industry, Looking at 2005-A Good But Not Great Environment”

28



61.5% 2002 2004

United
Goldman
Sachs 30
Morgan Stanley 2
29
fair
value
Capital Usage 2003 YE
Sanford Bernstein
30 Fixed Income
Equities
: 2003

o Fixed Income Clinstittional Equity W Ratad Brcherage
1 Merchani Banking lwwlmw

29 The Wall Street Journal, 2005.3.2, “Morgan Stanley Trades Energy Old-Fashioned Way: In Barrels”
30 S1A(Securities Industry Association) Operation Update Conference(2004.11.19) Sanford Bernstein
"The U.S. Securities Industry, Looking at 2005-A Good But Not Great Environment”
29



VaR Value at Risk

VaR
|1999 2000 2001 2002 2003 2004
Interest rate and credit spread 45 56
Equity 35 30 a weekly holding period
ML [Commodity - 1 95% confidence level
Currency 3 2
Volatility _option 18 26
101 115
Diversification effect -43  -54
58 61
Interest rate and credit spread 29 31 37 43 50
Equity price 24 23 19 25 34 | a one-day time horizon
MS [Foreigh exchange rate 5 6 7 11 11 | 99% confidence level
Commodity prices 16 24 25 27 33
74 84 88 106 128
Diversification effect -34 -38 -37 -51 -55
40 46 51 55 73
Interest rates 23 13 20 34 38 36
Equity prices 9 21 20 32 27 32 | a one-day time horizon
GS |Currency rates 23 6 15 16 18 20 | 95% confidence level
Commodity prices 9 8 9 12 18 20
64 48 64 94 101 108
Diversification effect -25 -20 -25 -38 -43 -41
39 28 39 46 58 67
Interest rate risk 216 128 122 149 176 215
LB |Equity price risk 119 112 159 113 7.2 9.6| daily trading net revent
Foreign exchange risk 3.2 2.1 1.8 1.9 2.9 3.4| 95% confidence level
367 261 299 281 277 345
Diversification benefit -8 -53 -61 -71 -58 -77
309 208 238 21 219 26.8
Interest rate 43 55 54 79
Foreigh exchange 10 12 16 21 a one-day time horizon
Citi |Equity 20 15 18 15 99% confidence level
Commodity 14 18 13 8
87 100 101 123
Covariance adjustment -35 -37 -35 -43
52 63 66 80
Interest rate 511 676 639
Foreigh exchange 74 116 168 a one-day time horizon
JP |Equities 216 144 182 99% confidence level
Commodities 52 36 29
Hedge fund investments 3.1 3.2 4.8
884 1004 106.6
Portfolio diversification -21 -28.8 -38
674 716 686
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Lehman Brothers

Merrill Lynch

2

Goldman Sachs

Morgan Stanley

Morgan Stanley Goldman Sachs 3
Morgan Stanley Goldman Sachs
Merrill Lynch
VaR
VaR Merrill Lynch
Goldman Sachs
Lehman Brothers Bear Stearns 3
efficiency

Investment banks' risk taking

Goldman Sachs

Value at risk Awverage daily VaR

{Sm} —— as % of total equity
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Lehman Brothers
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Morgan Stanley
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31 The Financial Times, 2005.1.27, “Keeping pace with effective results”
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32 VaR

VaR
VaR
33
VaR
Goldman Sachs 2003 6
18%
34
Wall Street
2003 11 12 2004 11 12
26 31 12
30 30 11 30
28 26 11
30 30 11 30
30 30 11 30
Citigroup 31 31 12 31
JP Morgan 31 31 12 31
32 The Financial Times, 2005.1.27, “Will investment banks sustain their explosive advance?”
33
ABS CDO

34 Goldman Sachs 2003 Annual Report p62
32



1999 2000 2001 2002 2003 2004
MS 725 193 -316 -31 86 512
Principal Institutional Securities 42 63 269
Transactions
(Investments)
-228 -35 566 1,332
GS Corporate and real estate gains and losses -229 156 456
Overrides ( 194 117 105
SMFEG convertible preferred stock | - 293 771
Principal Investments Carrying value * 1,779 3,755 4,654
Corporate (held directly & through merchant banking funds) 1035 2956 3,834
Principal Private 881 1,054 935
Investments Public 154 219 343
Corporate SMFG 1035 1,273 1,278
SMFG convertible preferred stock - 1683 2,556
Real Estate 744 799 820
* Qutstanding equity capital commitments of Principal Investments (in billions) 1.04 b
* Assets in consolidated emplyee-owned merchant banking funds 107b 128Db
GS merchant banking fund (raised committed equity capital) (in billions) 39.05b 40.67b
corporate private investment funds 2696 b 2854 b
real estate private investment funds 1209b 1213b
GS merchant banking fund (funded equity capital out of committed) (in billions) 3175hb
Assets under GS management of these funds (in billions) 2781 b
Citigroup 1222 1663
Private Equity 907 1,324
Proprietary Hedge Funds 80 12
Investment Other 235 327
Activities 829 1,201
366 743
Private equity gains -1,233 -746 33
JP -1,463 -976 -190
Private equity gains -733 27
Direct investments -583 346
gzrmzi;gan Private third-party fund investments -150 -319
-302 -302 -264
Fees and other revenue 59 47
-1,116 -808 -293
Average managed assets 11,698 9,677 8,818
Full-time equivalent employees 357 316
JPMP investment portfolio 2002 2003
rryin Carryin
Direct investments 2003 Csalﬁe ? Cost Gap valﬁe ’ Cost Gap
Public securities 51 520 663 -143 643 451 192
Private direct securities 822 5865 7,316 -1451]| 5508 6,960 -1,452
Private third-party fund investments 252 1843 2,333 -490 | 1099 1736 -637
Total investment portfolio 8228 10312 -2084| 7250 9147 -1897
% of portfolio of the Firm's common equit 20% 15%

33




PE

35

JP Morgan JP Morgan Partners 2003
51 643 @13 / 822
5,508 @7 / 252 1,099 @4 /
15% 2002 20%
N 36
Goldman Sachs 2004 11 SMFG
21 4,654-2,556=2,098

GP General Manager

2004
Goldman Sachs

JP Morgan Partners

2003

CSFB Credit Suisse First Boston
2004 12 37 2005 3
JP Morgan Partners 2006

35 Goldman Sachs
preferred stock 1503 (

36 JP Morgan
The Economist, 2005.3.5

37 The Wall Street Journal 2005.3.23

38
Morgan Partners

U.S.$ 1.27 billion)

Bank One

GS merchant banking fund

318 278

Goldman Sachs 21
13

Goldman Sachs
PE

2004 7 Morgan Stanley

DLJ Merchant Banking

3839

SMFG
2003

convertible
2004

10%

, “J.P. Morgan and private equity”

"CSFB Flip-Flops on Private Equity?”

JP Morgan Chase
20

JP

34



IPO

PE
PE
, Assets 10
2002 2003 2004
ML 1,550 1,359 1,581
Asset management fees 1,355
verril Lyncn 219 260 460
Mapaneratht I 1415  191%  29.1%
Assets Under Management 462 500 501
MS 2,506 2,276 2,738
Asset management fees 2,435 2,177 2,390
Investment Management 656 482 827
26.0% 21.0% 30.0%
Assets under management or supervisiq 337 357 424
GS 1,653 1,853 2,553
Asset Management Assets under management 348 373 452
Citi roup 1,698 1,633 1,824
509 485 408
Global Investment 30.0% 29.7% 22.4%
Management (Asset 351 324 238
Management) Asset under Management 522 514
Noninterest revenue 2,465 2,482 3,383
JPMorgan Asset mgt, admi & commissions) 2,228 2,258 3,140
Net interest revenue 467 488 796
Asset & Wealth 2,932 2,970 4,179
Management 439 449 1,060
15.0% 15.1% 25.4%
278 287 681
Assets under management 561 791

Assets Under Management

39

Wall Street Journal, 2005.3.1, “J.P. Morgan Sheds “Golden Goose” ”

One Equity Partners

PE

35

85

Goldman Sachs

The



4,000

Bear Stearns BS

40 Goldman Sachs
3
Bear Stearns 2004
Goldman Sachs 2 Morgan Stanley
Institutional Securities Sales & trading
41 3
3
40 Bear Stearns  Global Clearing Services
41 Morgan Stanley Institutional Securities Equity sales & trading 2004 13%

2004
36



2001 2002 2003 2004

9,119 11,211 13,063
MS Sales & trading 6,773 8,947 9,622
Equities 3,528 3,591 4,067
Institutional Fixed income 3,245 5,356 5,555
Securities 1541 1,388 2,245
2,655 3,645 4,097
GS 2,405 2,509 2,858 3,849
ASSEL Asset Management 1,473 1,653 1,853 2,553

Management & - .
Securities Securities Services 932 856 1,005 1,296
Canirnc 1,080 947 968 1,419
BS Global 811 778 784 910
Clearing Services 250 265 246 382

MS Sales & trading
3
42
M&A
2
1999 2000 IT
2003 2004

42 JP Morgan Chase

Jamie Dimon

The Financial Times, 2005.1.20

Goldman Sachs

37

Morgan Stanley




GAO

1999

43

GLB

43

38

M&A

Tying

2004

occC



( %)

Cash Management( 98 3 11 1
Credit 85 16 15 9
Foreign Exchange 60 3 6 0
Investment Management 58 7 53 4
Capital Markets Services 48 7 42 2
Derivatives/ Hedging Services 37 3 19 1
M&A Advice 23 7 33 2
Insurance 1 1 7 87
Association for Financial Professionals ( Financial Industry Consolidation Survey, 2000
5]
10 10
76% 85% 35% 50%
73% 85% 28% 41%
64% 73% 32% 48%
59% 64% 20% 24%
M&A/ 49% 59% 23% 30%
Association for Financial Professionals ( Credit Access Survey, 2003 3
4
44
LPC Loan Pricing Corporation 4
2002 85% 2003 29% 2004
27% 45
2001 2002
2003 2004
44 Lehman Brothers 2004
45 The Financial Times, 2005.2.19 “The great big balance sheet debate”

lead manager manager
39



Goldman Sachs
SMFG

Goldman Sachs

SMFG
2003 2 SMFG 1,503 12.7
Goldman Sachs
SMFG Goldman Sachs SMFG
10
11.25
the William Street credit
extension program
SMFG
2000 2001 2002 2003 2004
28,821 36,871
ML ( Commercial ) a 20,503 28,015
1 50.6%

a 84.9% 96.8%
Investement grade 13,786 14,244 18,989
Non-investment grade 1,318 1,869 1,409

15,104 16,113 20,398
Investement grade 37.0% 42.7% 66.9%
MS Non-investment grade 84.7% 83.0% 83.0%
1 41.2% 47.4% 68.0%
Commitments for secured lending transactions 5,055 9,825 8,258
1 30.9% 34.2% 11.9%
b= 20,159 25,938 28,656
b 92.1% 104.3% 101.6%
c 9414 15,830 27,716
1 34.9% 47.7% 61.2%
GS the William Street credit extension program, in billions) 432b 940b

Bank loans 6,706 8,900

c 49.5% 73.2% 110.5%
Investement grade 44 b 4,050 7,117 8,137 4,863
Non-investment grade 13b 1,432 1,833 2,857 3,097

LB d 5,482 8,950 10,994 7,960
Investement grade 32.8% 39.0% 43.3% 55.3%
Non-investment grade 86.8% 74.5% 74.0% T4.7%

1 46.9% 46.3% 51.3% 62.8%
d 64.8% 100.1% 83.5% 53.4%

40




46

a7

PE

PE
PE
48 PE
PE
PE

PE buy-out 1970
PE 1980 leveraged buy-outs
LBO 1999 2000 IT

2003
Buyout 2004
46
No.83 2003 10
47 100% 25
JP Morgan
20% 2002 -15% 2003 -10%
100%

48 The Economist ~ 2004.11.27 The new kings of capitalism PE

41



2003 45%

49

PE
50
2003 2004
5 2004 2005
PE
Exit
IPO 51
Exit IPO
PE
one stop shopping
Dealogic PE
17%
500 1
7
PE
PE

49 http:/www.buyoutsnewsletter.com/ 2005.1.3

50 Blackstone private equity 35 40

5 ) Carlyle’s
The Economist 2004.11.27
51

52

15

Stanley 448 (2004

Dealogic 533
33 260
The Financial Times 2005.1.24

53 The Economist  2004.11.27
54 PE
42

)

2001

1999 2000

recapitalization

PE

PE
52

53

M&A

54

310

No.73 2004

147

44

3

6
M&A
2004
KKR 5
Blackstone 2003
PE
30 500
Morgan
28% 2 38
3 30



PE
1 KKR 495 5.5% 1 General Electric ( 454
2 The Blackstone Group 419 2 Sanofi-Aventis 210
3 The Carlyle Group 389 3 Enel( 194
4 Apollo Management 306 4 SBC Communications
5  GS Capital Partners 288 5  Kabel Deutscheland
6  Apax Partners 222 6  France Telecom (
7 JP Morgan Partners 198
8  Warburg Pincus 195
9  Bain Capital 187
10 Thomas H. Lee Partners 166
( 2,865
12 Invensys 108
PE 90 100.0%  17%
533 100% 533
( Dealogic PE 300 2004
(PE www.privateequityonline.com/newsletter 2005.1.27-28 Financial Times 2005.1.24
PE
1990 90
500 90
1 5556
7500~8000 57
90 20%
Endowment
1
mutual fund 8 2004
58
PE
55 Hedge fund Research Inc. 1990 380
56 TASS(Tremont Capital Management Inc) 9,750 Hennessee Group LLC 9,340
Hedge Fund Research Inc. 9,726 (http://www.hedgeworld.com 2005.2.17)
57 The Economist 2005.2.19
7000

58 Investment Company Institute http://www.ici.org/index.html
43




59

Greenwich Associates 2004
3
distressed debt
82% 60
CSFB 5
7 61
PE
PE
2004
3 2004 75
25% 30 4
Equity commission 15 2 30 4
62
The Economist  2005.2.19 Boston Consulting Group 450
1/3 1/2
150 60 2004 Goldman Sachs
1/4 Morgan Stanley
Merrill Lynch
CSFB 2005 3
250 2003 20%
1/8 250 190
60 63
Morgan Stanley
2005 1 Equity
378 40 2004
59 The Economist 2005.2.19
1/6 Bernstein Research (2003

)

60 Greenwich Associates  2005.1.18 Press release
61 CSFB, “ European Wholesale Banks, Hedge Funds and Investment Banks” 2005.3.9
62 Deutsche Bank, F.1.T.T.Research, “Of Prime Importance: Catering to hedge funds” 2004.3.1
63 CSFB, “ European Wholesale Banks, Hedge Funds and Investment Banks” 2005.3.9
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Products
Fixed Income
Goldman Sachs Morgan Stanley

asset class
Fixed Income
Morgan Stanley Goldman Sachs Bear Stearns 3
Morgan Stanley Goldman Sachs 2
50% Bear Stearns 13% 3
6465
Goldman Sachs
1 10% 1,000
66
64 CSFB 2

65
1998 LTCM Long Term Capital Management
New York Fed
2004.11.17

http://www.ny.frb.org/newsevents/speeches/2004/gei041117.html
66 The New York Times 2005.2.3 Market Place
45



67

PE
2004 9
JP Morgan Highbridge
PE
PE
PE
PE
PE
2 PE
PE
68
PE
Typical equity proprietary trading strategies at an investment bank
:m the trade
stat arb intraday
.............................................................................................. 2
Frequency of Where a prop tading desk
trade usually gets involved
Dhictated by
deal cal
S bmonth +

Get involved
writh rurming

abusiness

| Increasing holding period | —

| Decreasing hiquidity | »

Source: Morgan Stanley research
Source: Morgan Stanley Equity Research, “Brokers and Asset Managers, Part I: Brokers-Getting

the Bala

nce Right”, 2004.12.1  Exhibit 109

67

2%
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PE

PE

PE

69

PE
equity
69
GM General Motors
10
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JP Morgan Chase
Merrill Lynch
Deutsche Bank
Morgan Stanley
Credit Suisse First Boston
Goldman Sachs

UBS

Lehman Brothers
Citigroup
Commerzhank
Toronto Dominion
BNP Paribas

Bank of America
Bear Sterns

Societe Generale
Royal Bank of Canada
Barclays

Dresdner

Royal Bank of Scotland
ABN AMRO

CIBC

Rabobank

WestLB

HVB

AlG

Fitch  Global Credt Derivatives
2003.9.24 181

17

2003 6 169




Plexus Group

4.8

0.5

A Penny Saved

Average brokerage commissions paid by mutual
funds and other institutions to buy or sell stocks
listed on the New York Stock Exchange.

55 cents per share
50
45
41
35
3t e

1995 W ‘98 99 201

Source: Plexus Group

2002
20

The Bond Market Association

Fixed Income

NYSE
2002
20% 3.8
NASDAQ 35
Greenwich Associates
134 2004
70
2002
74
oTC

2003 13 2004

Goldman Sachs

Archipelago Exchange

70 The Wall Street Journal, 2005.2.25

81 2004
25 71
Products
ArcaEx Archipelago

“Mutual funds are cutting Commissions—at What Cost?”

71 “eCommerce in the Fixed-Income Markets, The 2004 Review of Electronic Transaction Systems”, The

Bond Market Association, 2004.12
48



72

fixed-income, currency & commodities

74

73

Morgan Stanley

FICC

%)

ML 16.5 10.0 6.3 3.9 30.3 71.6 -1.9 100.0
15.7 15.4 12.5 4.9 35.9 70.6 -6.6 100.0
MS 22.0 8.2 2.2 32.4 73.3 -5.7 100.0
Gs 25.2 22.5 10.6 1.4 37.3 62.7 100.0
15.7 13.7 14.8 4.9 35.4 69.9 -5.3 100.0
LB 18.2 10.8 28.9 71.1 100.0
Citigroup 18.5 16.7 2.5 19.2 54.4 45.6 100.0
9.8 14.1 4.2 117 35.6 62.5 1.9 100.0
19.0 57 2.8 27.5 72.5 100.0
JPMorgan
23.8 1.6 5.3 30.6 69.4 100.0
MS,LB 2003 Citigroup
IPO IPO 2004
IPO
72 http:/lwww.archipelago.com/
73 The Hull group Witt Capital Optimark

74 The Wall Street Journal, 2003.11.23
Play at Goldman Sachs”
75 The Boston Consulting Group, “Investment Banking and Capital Markets, Market Report —Third

Quarter 2004 Edition”, 2004.11.30

“The War between the Street and Floor—A Tech Power
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Morgan Stanley 1995

Capital Corporation
Stanley

2005

76

IPO

Morgan Stanley

China Construction Bank China International
Morgan
Goldman Sachs 2004 8
1994 2004

Morgan Stanley Goldman Sachs

Merrill Lynch  IPO

Offerings in China, 1994-2

004

Top managers of Stock and stock-related

China International Capital
Morgan Stanley

Goldman Sachs

Guotai Junan Securities

China Southern Securities
CSFB

BNP Paribas

GF Securities

Haitong Securities

*

China Int'l Trust & Investment Corp (CITIC)

IPO
Deal

(10 (%)
15.1 13.4
8.4 74

79 7.0

6.3 5.6

5.6 5.0

5.1 45

3.7 3.3

3.2 2.8

2.8 25

2.7 2.4
52.5 46.3

* Morgan Stanley 34%

Dealogic  ( The Wall Street Journal 2004.8.13
Citigroup
2004
Citigroup
2003 2004 (%)
833 769 -7.7
1,754 2,639 50.5

76 The Wall Street Journal 2005.2.1

, “Merrill Lynch is the Latest to Buy Chinese Property”
50



PE

7

PE

PE

51

efficient

PE
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Annual Report, Form 10-K Form10-Q

The Wall Street Journal
The Financial Times
The New York Times

The Economist
Investment Dealer’s Digest

2002
Financial Services without borders Greenwich Associates, 2001

2002
2001

Deutsche Bank, F.I.T.T.Research, “Of Prime Importance: Catering to hedge funds”
2004.3.1

Morgan Stanley Equity Research, “Brokers and Asset Managers, Part I:
Brokers-Getting the Balance Right”, 2004.12.1

Morgan Stanley Equity Research, Industry Overview, "Capital Markets into 2005",
2005.1.11

Morgan Stanley Equity Research, Industry Overview, "Much Ado about Investment
Banking", 2005.2.14

CSFB, “European Wholesale Banks, Hedge Funds and Investment Banks” 2005.3.9

SIA(Securities Industry Association) Operation Update Conference(2004.11.19)
Sanford Bernstein "The U.S. Securities Industry, Looking at 2005-A Good
But Not Great Environment”

Web site
Greenwich Associates http://www.greenwich.com/
The Boston Consulting Group  http://www.bcg.com/home.jsp
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IPO

M&A
M&A

M&A
Merrill Lynch

Morgan Stanley

Goldman Sachs

Lehman Brothers

Bear Stearns

Citigroup

JP Morgan Chase
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