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Senhoras e Senhores,

Com grande satisfacao que tenho a honra de me dirigir aos
participantes deste importante Encontro, nesta mesma
Cidade do Rio de Janeiro, onde ha dez (10) anos atras, se
realizou a Conferéncia das Nacdes Unidas para o Meio
Ambiente e Desenvolvimento Sustentivel, também
conhecida como Rio- noventa e dois (92).

Perdoem-me o0 enfoque pessoal, entretanto, incontaveis
emoc¢Bes povoam 0 meu pensamento, uma vez que este pais,
0 Brasil, vem a ser a minha segunda patria.

Passei trés anos plenos de alegrias e realizacdes em Brasilia
ha quase trinta (30) anos atras, trabalhando sem descanso
na Embaixada Japonesa, a fim de construir uma ponte entre
0 Brasil e 0 Japéao. Assim sendo, tenho particular estima por
este pais.

Sou extremamente grato a UNEP por me conceder a
opportunidade de contribuir para o setor financeiro

internacional nesta terra inesquecivel.

As the tenth anniversary of the Earth Summit approaches,



we are all aware of the enormous challenges that still lie
ahead. Various steps have been taken —in Japan’s case,
they include the decision to ratify the Kyoto protocol—but
we need to tap more of the potential contribution of the
financial sector, which is huge given the intermediary
function it has long played within national economies and
in the international arena. We realize that to thrive in the
new era, institutions must embrace sustainable
development and pay attention to a “TRIPLE bottom
line”—that is, one that considers not only financial results,
but also social and environmental performance. As part of
this we are seeing a “greening of finance,” attested to by the
fact that, to date, nearly 200 financial institutions have
signed the UNEP FI Statement. But how should the
“greening of finance” be defined? Well, financial
institutions should look at risks and opportunities as
indispensable elements in their policies toward
environmental sustainability. Additionally, they should
address their own environmental performance issues.
These actions are believed to be what it takes to be a green
financial institution.

However, | would like to propose that we as world-leading
financial institutions and Statement signatories aspire to
go further. We should guide our customers and
stakeholders to become environmentally proactive—for
example, by showing them that environmental
improvement should be viewed as an economic and
competitive opportunity, not as a burden or inevitable
threat. One example of efforts to encourage
environmentally responsible corporate behavior is the
“green fund” of Nikko Asset Management, which is the first
institution to offer such a fund in Japan. But taking this
opportunity, I would like to introduce the Development
Bank of Japan’s journey toward environmental
sustainability—a journey that started almost half a century
ago—because DBJ, an early Japanese signatory to the
UNEP FI statement, is endeavoring to be the frontrunner in
this field.

Japan’s early environmental policy can be summarized in



terms of tragedy and response. In the process of its rapid
economic growth, Japan incurred tragedies such as
Minamata Disease(disease caused by mercury
contamination),and these tragedies necessitated
appropriate responses that would effectively stem
industrial pollution thereafter. But even before Japan’s
Environment Agency was established, DBJ was already
complementing its industrial-promoting loan programs with
a series of anti-pollution loan programs, starting from 1960.
Our activities were in line with government policy to lessen
the financial burden for investment in anti-pollution
equipment and facilities.

We believe that Japan’s experience in tackling brown issues
iIs a source for a number of positive suggestions for
developing countries. DBJ has been quite active in
disseinating information on Japan’s experiences in
environment management: in collaboration with the World
Bank and the Ministry of the Environment, we conducted a
three-year program introducing Japan’s best practices in
this field, promoting dialogue on environmental issues in
developing countries.

And this year, our two-week development finance course,
held annually in Tokyo for thirty-five years, focused on
environment: an inevitable theme for all development
financial institutions in the 21st century. Latin American
institutions participating in this year’s course were BNDES,
the National Bank of Costa Rica, and Nacional Financiera
of Mexico. I assure you that DBJ will continue to
disseminate information on Japan’s experience in the field
of environment, failures as well as success stories.

Here, | would like to re-emphasize that environmental
control or regulation does not necessaily erode industry’s
competitiveness.

Professor Michael Porter of Harvard Business School—
that’'s Michael Porter of Harvard, not Harry Potter of
Hogwarts—has long asserted this hypothesis, and he cited
Japanese and German auto manufacturers as examples.
Japanese and German car manufacturers captured early-



mover advantages in the 1970s, developing lighter, fuel-
efficient cars to respond to new fuel consumption standards.
This clinched their status as leading auto makers in the
world, whereas U.S. auto manufacturers chose to fight the
regulations and consequently faced serious business-risk
issues. An important lesson here is that those adopting
proactive environmental strategies can reap great benefits.
I believe that financial institutions are not an exception to
this precept.

So let me now turn to DBJ’'s approach to helping build
sustainable society via financing. Our target area has in
recent years become much wider, deeper, and complicated
than in the days when we combated just domestic brown
issues, like industrial pollution. Our scope has become
global as well as comprehensive, covering from global
warming to environmental management systems. No
challenge in the new millennium is greater than that of
transforming the economy into one that is environmentally
sustainable. That is why the term,“sustainable
development,” was introduced anew into the Development
Bank of Japan Law in 1999.

The Japanese government is implementing policy to
transform Japan into a recycling-based nation—one that
values simplicity, quality and sustainability. In this
campaign, the government coined a Japanese phrase—Wa-
no-kuni—which is essentially the opposite of “mass
production, mass consumerism, and mass disposal.”

The case that best illustrates Japan’s quest for eco-
efficiency in sustainable society is a zero-emissions project,
the DBJ-financed “Eco-cement” project of Taiheiyo Cement
Corporation. By “zero emissions” we mean a 100 percent
closed-loop local economy. But first, a little background:
Japan generates 450 million metric tons of waste a year;
however, the construction of new landfills is almost
impossible due to the syndrome whereby everyone says “Not
In My Back Yard”. To address the waste issue, the
Japanese cement industry began using up to 24 million
metric tons of industrial waste per year for making mixed



and ordinary cement. However, this did not include urban
waste and incinerated ash. Taiheiyo, seeking a new
business opportunity, initiated the “Eco-cement” project in
1990 both to further address the waste problem and to
explore the opportunities of using urban waste for cement
production. There were two objectives: one, to develop
technologies that utilize urban wastes, thus ultimately
prolonging the life of landfill sites in areas suffering waste
disposal problems, and two, to design a process for removing
toxic and other harmful elements from the waste products
being used for cement production.

Regarded as one of Japan’s priority projects, the Eco-cement
project’'s  stakeholders involved consumers, local
government, and five ministries (including MET]I).
Taiheiyo made never-tiring efforts in order to reach
consensus on the projects various issues, including burden
sharing. Without these efforts, this project would not have
been completed. The view of the company’s management is
that it is important to have open discussions and come to a
consensus on cost sharing, so that the triple bottom line is
easily obtained. So with every stakeholder aiming at the
common goal, the first Eco-cement plant started operations
in the year 2000 to address serious waste disposal problems
in Chiba Prefecture. The Eco-cement process has
successfully converted urban wastes into a product whose
quality has been recognized by research scientists and
engineers. This, | believe, is a model for bringing together
various stakeholders to implement environmental solutions,
and we at DBJ are very proud to have been a part of it.
This “Eco-cement” project, a shining zero-emissions case,
clearly demonstrates the need for cooperation and
coordination, and the more involved I am in sustainable
issues, the more convinced | am of that belief.

Let me add another Japanese example of cooperation and
partnership, a case in which DBJ took the lead. DBJ
applied the UK-derived private finance initiative model to a
general waste-processing project in Kazusa, Japan. This
was Japan’s first use of the PFI, a scheme to introduce
private capital and expertise into the provision of public



infrastructure and services.

Project Finance magazine awarded this project the Asia-
Pacific PFI/PPP Deal of the Year. The reason the magazine
gave for citing the Kazusa project is eloguent proof of the
importance of cooperation and partnership. And | quote:
“precedent was set at the interface of public and private
bodies throughout this deal, paving the way for a new
relationship facilitating the future development of PFI in
Japan.” Unquote.

DBJ has since then applied this PFI model to various
sustainability-related projects such as a wind power
generation plant, a composting project to recycle organic
materials, and so on.

Speaking of wind power generation, such projects are
developing rapidly in Japan, and DBJ is playing a leading
role in financing them, including the six largest ones.

Financial institutions can play a pivotal role in building a
sustainable globe. However, financial institutions alone
cannot alter the course of “Spaceship Earth.” As Woodrow
Wilson put it, “Power consists in one's capacity to link his
will with the purpose of others, to lead by reason and a gift
of cooperation.” | very much hope that UNEP FI will take
the concept of cooperation and partnership into its activities.

Ladies and gentlemen, we all know the goal. We should try
to craft financial measures to help achieve it. On behalf of
the Japanese signatories to the UNEP FI statement, |
pledge that Japanese signatories will do their best to meet
our responsibility to the future with courage, intelligence,
and integrity.

Thank you very much.
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