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Last year saw the successful launch of the Global Strategic
Alignment Leadership Programme (GSALP), a brand-new
executive education programme, with the Development Bank
of Japan(DBJ). The aim of our joint programme was to pro-
vide 20 of the bank’s future leaders with a key understanding
of ‘Strategic Alignment” and business critical leadership skills,
and create global leaders who could transform the organisa-
tion in line with the Long-Term Vision 2030 which promotes
sustainability management in pursuit of both economic and
social value.

My recent research highlights that the best companies are
those that are the best aligned. Indeed, strategic alignment
means that all the elements of a business, including its market
strategy and the way the company is organised, are arranged
in such a way that best supports the fulfiment of its long-
term purpose. With this in mind, the programme helped DBJ
develop future leaders to be able to systematically choose
pest fit organisational strategies, capabilities, resources and
systems to fulfil its purpose, and deliver the best chance of
success in the 21st century global business environment.

On the programme | was joined by several of my colleagues
from within the Oxford Said faculty, and we worked alongside
guest speakers and DBJ's senior executives to deliver the
programme over two modules of class-based tuition in Tokyo

Jonathan Trevor

Associate Professor of Management Practice
Salid Business School University of Oxford

and Oxford. Participants learnt through a variety of methods
including lectures and workshops, whilst working on business
impact projects and group assignments through the school's
virtual classroom, the HIVE.

Such was the success of evaluation scores of the first
cohort of the programme, | am delighted to confirm the launch
of the 2019 GSALP, starting in August, with preparations now
well under way.
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55, ALYk LY RR—Y v —HREAS 22,190 25,805 1,775 2,064
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